
 

 
 
 
 
 
 

For immediate release 

Scarcity of Raw Materials in the Paper Industry Leads to Price Increases 

▪ Increase in trade and insufficient transport capacities exacerbates raw material situation 

▪ Koehler Paper uses long-term raw material planning to safeguard its delivery commitments 

▪ Focus on supply chain management 

Oberkirch, Germany, June 16 2021 – The coronavirus pandemic caused global disruption to raw material 

production and also to international shipping. After just six months, global trade had recovered, resulting 

in a lack of empty containers in container logistics and insufficient transport capacities in international 

shipping. The situation deteriorated further at the end of March with the grounding of the “Ever Given” 

container ship. The ship crippled the Suez Canal for days, causing a backlog of over 400 ships to build up 

on both sides of the canal.  

The consequences of these developments were global delays in raw material deliveries and the availability 

of these materials. All of these factors are now resulting in cost increases, some of them substantial, in-

cluding in the paper industry, and Koehler Paper is also being affected by these. 

The events of the past months mean that there is an increasing focus on the role of procurement depart-

ments, on which there is particular pressure in the current crisis to guarantee reliable production supply. 

Like other companies in the paper industry, Koehler Paper is being confronted by often significantly longer 

delivery times worldwide. Klaus Krieg, Head of Supply Chain Management at Koehler Paper, stated: “Many 

of our suppliers already apply the clause regarding force majeure in their contracts with us, due to the 

critical supply situation for raw and ancillary materials.” On top of this, there is a global shortage of con-

tainers and shipping capacity, which is further extending delivery times by four to six weeks. 

Koehler Paper Takes a Proactive Approach to Securing Raw Materials with its Long-Term Strategy 

Koehler Paper implemented long-term strategies at an early stage to ensure the availability of raw mate-

rials. Risk analyses were prepared for all the major raw materials and then used to develop a supplier 

strategy. Inventory management of critical raw materials is being constantly adjusted in view of the situa-

tion. “Just in time” delivery is a thing of the past, today the focus has shifted to “just in case” models and 

building up reserves of critical raw materials. Koehler Paper was helped in the difficult raw materials situ-

ation by its direct, long-standing, and close relationships with suppliers around the world. Annual supplier 

contracts also helped to guarantee the supply of raw materials. 



 

 
 
 
 
 
 

However, it is not just the shortage of raw materials that is causing turmoil in the global paper industry. In 

addition to the problems with procurement, companies are also experiencing logistics issues with deliver-

ies to customers. Koehler Paper therefore relies on a diversified supply chain to cope with these issues. Its 

winning formula is a combination of transport by rail and by ship via various ports for its deliveries from 

Asia. Cargo space for containers in international shipping is a particularly scarce commodity at present. It 

is being reserved for customer deliveries a long way in advance. Koehler Paper arranges and monitors 

shipping to the destination port to ensure that the agreed delivery dates will be met. 

The huge increases in raw material and logistics prices across all sectors are already being passed on to 

customers in the form of price increases. Further price increases will be inevitable. However, the company 

has managed to ensure production and supply to customers so far, even if delays in the oversees business 

have not been entirely avoidable. 

  



 

 
 
 
 
 
 

About the Koehler Group 

The Koehler Group was founded in 1807 and has been family-run from that moment to the present day. 

The group's core business activity lies in the development and production of high-quality specialty paper. 

This includes—among others—thermal paper, playing card board, drinks coasters, fine paper, carbonless 

paper, recycled paper, decor paper, wood pulp board, sublimation paper, and also innovative specialty 

paper for the packaging industry since 2019. In Germany, the Koehler Group employs over 2,000 people 

across five production sites, with three additional sites in the USA. The group has international operations, 

with exports of over 70% in 2020 and annual revenue of 770 million euros. 

As an energy-intensive company, Koehler invests in renewable energy projects such as wind energy, hy-

dropower, and biomass. The Koehler Group has set itself the goal of producing more energy from renew-

able sources than it needs for its paper production operations by 2030. 

Find more information at: https://www.koehler.com 
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